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BACKGROUND 

 

The Performance Challenge Fund (PCF) is an incentive scheme provided to LGUs in 

the form of a financial grant for local development projects included in their Annual 

Investment Program (AIP) or their Local Development Investment Program (LDIP) for cities 

and municipalities and Provincial Development Investment Program (PDIP) in the case of 

provinces. PCF recognizes good governance performance particularly in the areas of 

transparency, accountability, participation, and service delivery. The fund supports the 

implementation of priority projects under the Philippine Development Plan (PDP) 2017 - 

2022 which adopts a framework of inclusive growth that supports the implementation of 

projects classified under the Sustainable Development Goals (SDGs), those that maintains 

core road networks to boost tourism and local economic development, promotes 

transparency and accountability in all local government transactions, and complying with 

the Ecological Solid Waste Management Act of 2000 and Disaster Risk Reduction and 
Management Act of 2010. 

PCF has gone a long way in promoting LGU development and ensuring transparency 

in project implementation through the development of a project portal and operating since 

2012. The website provide details of the various transactions involved in the PCF process 

from project proposal development to project approval, implementation and completion, 
project monitoring and evaluation, as well as providing a venue for paperless transactions. 

Key Features of the Website 

1. On-line Submission of Project Proposals. LGU beneficiaries project proposal 

submission and approval is done on-line. 

2. Informative Project Map. Using Google Maps as well as terrain maps, it is now 

possible to search for and locate PCF projects. The Project Map has filters for key 

words, names of LGUs, regions and others to enable quicker searches. 

3. Responsive Graphical Summary. The status of PCF projects can easily be viewed 

using the graphical summaries shown in the home page of the website. 

4. Regular Transparency Reports. Quarterly reports and annual reports on PCF project 

implementation can be downloaded in the Transparency page. 

5.  Inspiring Success Stories. Stories from the LGUs can be browsed and downloaded 

for offline readings. Past and current copies of the PCF magazine can be 

downloaded in the news and articles page. 

6. Up-to-Date Event Calendar. The event calendar widget found in the home page can 

easily inform the public and other stakeholders of events related to the PCF. 

7. Informative AVP Presentations. Presentations and videos can be viewed in the 

presentation page using the presentation widget found in the home page. 

8. On-Line Feedback System. Feedback on projects can be sent by Central, Region or 

Province to the C/MLGOO through a message uploader, similar to a mini-email 

system which the LGOO can also use to respond. 
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9. Public/CSO Feedback Mechanism. The public and civil society organizations (CSOs) 

can comment on projects as well, a feature that will result to improved governance 

in project implementation. 

10. System Generated Dashboard. The enhanced PCF dashboard quickly shows the 

general status of projects at the national, regional, and provincial levels. The PCF 

website thus becomes a management tool because it provides useful information 

that can improve implementation not just of projects but of the whole PCF as well. 

The dashboard is also customizable as it can be used to show status per year, area, 

and other filters. 

11. Quick Downloadable Forms. The PCF focal person can download all the forms 

necessary to properly submit periodic reports and monitor PCF projects. 

12. System Generated Report Facility. The website can generate standard or customized 

reports. The report enhances management control of the PCF project or program. 

13. User-Friendly and Responsive Website Template. The PCF website is accessible via 

smartphones. Smartphones can be used to submit and update project proposals; 

upload project photos that include GPS information to properly locate the project; 

and download forms.  

14. Hack-Resistant Features. The PCF website has been designed to prevent hacking. 

Unauthorized persons cannot access confidential data όŜƎΦ ¦ǎŜǊΩǎ ¦ǎŜrname and 

Password) in the website. 
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I. NAVIGATING THE PUBLIC WEBSITE 
 

 

1. The Public Website 
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Figure 1: PCF Website Home Page 
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The PCF website contains eight major sections: (A) the Top Menu Bar, (B) Master Head, 

(C) Image Slider, (D) Auxiliary Menu, (E) Marquee Tab, (F) Top Panel, (G) Content Area and the 

(H) Standard Footer. 

 1.A Top Menu Bar 

 

 

 

The Top Bar contains the main menus for navigating the public website. These 

are: (a) Transparency, (b) Projects & Beneficiaries, (c) News & Articles, and (d) Other 
Resources. The Top Bar also contains the UserΩs Login button and the search bar.  

a. Transparency. Choosing this item shows the links to ά!ōƻǳǘ t/Cέ ŀƴŘ 

ά!ŎŎƻƳǇƭƛǎƘƳŜƴǘ Reports.έ The άAbout PCFέ link leads to three options: the 

PCF Background page, the How to Avail page that details the eligibility 

requirements, and the Procedure for Access page on how to access the fund. 

The Accomplishment Reports link directs users to annual and quarterly 

reports of CY 2014 to 2017 that are downloadable. 

b. Projects and Beneficiaries. This link leads the user to the Projects and 

Beneficiaries page in which clickable buttons open to new tabs that show 

tables with information on beneficiaries and projects by year, region, and 

LGU. A search option using filters can locate specific LGU projects by year 

and location. 

c. News and Articles. This menu item provides the links to News Stories, Good 

Stories, and the PCF Magazine. Clicking the PCF Magazine link opens a new 

tab where the magazine is presented in PDF format.  

d. Other Resources. This item opens the Other Resources page where PCF 

related Memorandum Circulars (MCs) and annual implementation 

guidelines can be accessed. 

 

1.B Master Head 

 

  

 

 

The Master Head is located below the Top Bar and displays the (1) DILG logo, 
(2) the PCF logo, and (3) the website name. 

Figure 2: Website Top Menu Bar 

Figure 3: Website Master Head 
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1.C Image Sl ider 

 

  

 

 

 

 

 

The image slider displays photographs of PCF projects. Navigation keys at the 
side of the images allow the user to manually cycle through the slides. 

 

1.D Auxi l iary Menu 

 

  

 

The Auxiliary Menu below the image slider contains additional buttons for 

navigating to other pages of the website, including (a) ²ƘŀǘΩǎ bŜǿΣ (b) Frequently 
Asked Questions, (c) PCF Directory, and (d) Contact Us. 

a. ²ƘŀǘΩǎ bŜǿ.  This page contains the latest updates to the website. 

b. Frequently Asked Questions. This page provides answers to frequently asked 

questions about the PCF. 

c.   PCF Directory. This page list of the PCF Management Team and their contact 

details. 

d. Contact Us. This page provides the contact details of the PCF Central Office. 

1.E Marquee Tab 

 

 

 

The marquee tab contains related information/announcements to the PCF 

events and activities. 

 

 

Figure 4: Website Image Slider 

Figure 5: Website Auxiliary Menu 

Figure 6: Website Marquee Tab 
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1.F Top Panel 

 

 

 

 

 

 

The Top Panel contains widgets for viewing: (a) Project Map, (b) Graphical 
Summary, (c) National Report, and (d) Presentations. 

a. Project Map, This widget opens a new tab showing the Philippine Map, at the 

top of which are function buttons that allow customizing the map to show 

selected PCF projects in user-chosen geographical areas. A ά{ŀǾŜ Mapέ ōǳǘǘƻƴ 

allows the user to download a screenshot of the customized map. 

b. Graphical Summary, This widget shows a graphical national summary of PCF 

projects, PCF beneficiaries, updates, and related information. 

c. PCF Report, This widget shows annual summaries of project status in tabular 

form. 

d. PCF Presentations, This widget gives access to all videos on the PCF using the 

Youtube player application. 

 

 1.G Content Area 

 

 

 

   

 

 

 

 

 

 

 

 

Figure 7: Website Top Panel 

Figure 8: Website Content Area 
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The Content area is located at the center of the home page with panels on the 
left and on the right, and a central area for news and new postings. 

a. Left Panel. This contains the Event Calendar widget, the Facebook widget, and 

visitors count. 

b. Event Calendar Widget.  This widget keeps track of PCF events and 

accomplishments. 

c. Facebook Widget. This widget opens the PCF Facebook page in a new tab.  

d. Visitors Count.  This widget shows the number of website visitors in current 

time, per week and per month, and total number of visitors. 

e. Right Panel. This contains the Transparency Logo, and below it, an 

announcement area in the form of a bulletin board.  

f. News/Post Area. The center panel contains the latest news stories, success 

stories, and the latest posts. 
 

 1.H Standard Footer   

 

 

 

 

 

The Agency Footer located below the content area shows the links and sites to 

other national government agencies and programs. 

 

  

  

Figure 9: Website Standard Footer 
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2. Accessing the PCF Projects 

There are two ways to access PCF projects: 

2.A Using the Project and Beneficiaries Menu 

¢ƘŜ άtǊƻƧŜŎǘ ϧ.ŜƴŜŦƛŎƛŀǊƛŜǎέ ƳŜƴǳ Ŏŀƴ ōŜ ŦƻǳƴŘ ŀǘ ǘƘŜ ¢ƻǇ .ŀǊΦ 

 

   

 

 

 

 

 

 

CƭƛŎƪƛƴƎ ǘƘŜ άProject & .ŜƴŜŦƛŎƛŀǊƛŜǎέ item leads the user to the Projects & 

Beneficiaries page.  

 

 

 

 

 

 

 

 

 

 

 

 

 

The Project & Beneficiaries page shows four categories of PCF beneficiaries 

arranged according to the assessment criteria used to determine eligibility, that is, the 

SGH, the GPL, the GFH, and the SGLG. Clicking a category opens a new tab for the 

page showing the relevant list of beneficiaries by region and by year. 

Category Tabs  

Figure 10: Website Home Page Menu Bar 

Figure 11: Project and Beneficiaries Page 
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The Search Filter Option allows for specifying year and region. Selecting a specific 

region leads to a list of LGUs and projects within the region selected. Within each list item, 

clicking on the LGU name opens a tab that shows the LGU profile, a map, and some project 

details. Clicking on any other item within the list opens a new tab showing more project details.  

 

 

 

 

 

 

 

 

 

Filter Search 

Section  

Project 

Information 

Table  

Figure 12: Project Filter Page 
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A. Project Map, illustrates the exact location of the project using the google map. 

B. Project Profi le, shows relevant information regarding the project. 

C. Dates, shows the dates related to the implementation of the project 

D. Project Cost, LGU Counterpart (if any) and PCF Subsidy utilized to complete the project. 

E. Project Images, uploaded images showing the stages of PCF supported project 

implementation. 
F. Like and Share, you may like or share the project using your facebook account. 

 

 

A 

B C 

D 

E 

F 

Figure 13: Project Information Page (Profile, Date, Cost and Images) 



 

11 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

G. Project Files, this frame contains the project documents that are available for downloading 

by clicking on the file name. 

H. Chart, graphical representation of the monthly physical and financial accomplishment. 

I. Physical Accomplishment, percentage of project completion to date, updated by the 

respective PCF Focal Person. 

J. Financial Accomplishment, actual project cost disbursement of the project to date. 

K. Action, allows  viewing of project  accomplishment images and project profile.  

G 

H 

I 

J 

K 

Figure 14: Project Information Page (Files, Chart, Physical & Financial Accomplishment and Action 
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L. Comments, viewers can leave comments, suggestions and recommendations about the 
above shown project. 

 

2.B Using the Project Map 

The Project Map icon on the Top Panel of the home page allows viewing of projects by 
geographical location. 

 

 

 

 

 

 

 

Clicking the project map icon opens a new tab showing the project map (see figure 17). 

 

 

 

 

L 

Figure 15: Comments 

Figure 16: Website Home Page Top Panel 
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The project map page contains the Philippine Map and function buttons that let 

the user navigate project details. The Filter Search panels are opened by clicking the 
filter button.  

Clicking a legend icon on the map opens a small window showing information 

on a specific PCF project.  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Clicking on the title of the project (in the small window) opens a new tab 

showing project details (as shown earlier). 

Figure 17: The Project Map 

Figure 18: Project Map Pop-up Alert 
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II. FOCAL PERSONS CONTENT MANAGEMENT SYSTEM 
 

 

The CƻŎŀƭ tŜǊǎƻƴǎ /ƻƴǘŜƴǘ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ ƛǎ ǘƘŜ ²ŜōǎƛǘŜΩǎ Area reserved 

for DILG users or Focal Persons who can upload, update, and revise project information 

and status. 

 

1. Registering an Account 

Focal Persons are required to have a user account to login and access the 

Content Management System of the website. The Users Login menu item in the 

ƘƻƳŜǇŀƎŜΩǎ ¢ƻǇ .ŀǊ ŀƭƭƻǿǎ the user to either login or register for an account. 

 

  

 

 

 

 

 

This link directs the user to the login page where username and password 

information are filled in. 

   

 

 

 

 

 

 

 

 

 

 

Figure 19: Website Home Page Users Login 

Figure 20: Users Login Page 
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Authorized users without an account can create one by selecting the Register 

link that directs them to the sign-up page where they need to fill in the boxes to create 

an account.  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Once the Focal Person have successfully created an account, they must notify 

the administrator to activate their account to be able to login to the Content 

Mangement System of the website. For forgotten password, users may click in the link 
Lost your password? To be able to recover your account using your email address. 

Figure 21: Users Signup Page 
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Fill-in your account email to recover the lost account password. Check your 

email for the link requesting to reset your account. 

 

  

Figure 22: Users Reset Account Page 
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2. User Accounts and Restr ictions 

There are four levels of user accounts in the restricted area of the website: the 
(A) CTL User, (B) Provincial User, (C) Regional User, and (D) Administrator. 

 

A. CTL User 

This user level refers to the cluster leaders who are responsible for 

encoding and updating project information for LGUs within their respective 

clusters. They can add project proposals, edit project details, add progress 
reports, and upload project documents. 

B. Provincial User 

This user level refers to those responsible for encoding and updating 

information on PCF projects of provinces. They have the same privileges as the 
cluster leaders but only in reference to provincial projects. 

C. Regional User 

This user category refers to persons managing projects in the regions 

and who encode and update the PCF projects of HUCs and ICCs. This user 

account can approve or disapprove PCF projects of LGUs in their respective 
regions. 

D. Administrator 

This user account refers to Administrators managing all PCF projects 

encoded in the website. They can add, update, and delete information in the 

website and can view user logs and download consolidated national reports. 
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3. Focal Person Area 

The Focal Person Area or the WebsƛǘŜΩǎ /ƻƴǘǊƻƭ tŀƴŜƭ ǿƘƛŎƘ allow the users to 

access the control buttons that enable them to manage project files depending on their 

authorized level of access, including viewing project updates, downloading reports, 
generating customized reports, and other project management functions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As shown above, the Focal Person Area has four (4) major Control Areas, (A) 

Projects, (B) News and Messages, (C) Reports and Updates and (D) User Controls. 

A. Projects. This Project Control Area contains clickable icons which lead to the 

management of PCF Projects.  

a. Add Project; 

b. Search Projects; 

c. Filter Projects; 

d. My Projects; and 

e. Projects for Approval. 

 

A 

B 

C 

D 

Figure 23: Focal Person Area 


