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BACKGROUND

ThePerformance Challenge Fund (PF€ B incentivesschemeprovided to LGUs in
the form of a financial grant for local development projects included in their Annual
Investment Program (AlBY) their Local Development Investment Program (LfDtRe)ties
and municipalities and Provincial Development Investment Program (PDIP) in the case of
provinces.PCF recognizegood governance performance particularly in the areas of
transparency, accountability, participaticend service deliverylhe fund supportsthe
implementation of priority projects under the Phgipe Development Plan (PDP) 2017
2022 whichadopts a framework of inclusive growitiat supports the implementation of
projects classified under the Sustainable Development Goals (8i&sjhat maintairs
core road network to boost tourism and local economic development, pragaot
transparency and accountability in all local government transactiadscomplyng with
the Ecological Solid Waste Management Act of 2000 and Disaster Risk Reduction and
Management Act of 2010.

PCF has goradong way in promoting GUdevelgpmentand ensumg transparency
in projectimplementation through the developmentagbroject portal and operating since
2012 The websitgrovide details of the variougansactiongnvolved in the PCF process
from project proposatlevelopment tgoroject approvalimplementationandcompletion
project monitoring and evaluation, as well as providing a venue for paperless transactions

Key Features of the Website

1. Online Submission of Project Proposal&U beneficiariesrpject proposal
submission andpprovalis doneon-line.

2. InformativeProject MapUsingGoogle Map as well as terrain mapit is now
possible tosearch for andocate PCF projectdlhe Project Map has filters for key
words names of LG&Jregiorsand othersto enable quicker searek

3. Responsiv&raphial SummaryThe satus of PCF projects can easily be viewed
using the graphical summaries showithe home page of the website.

4. RegulaifransparenyReportsQuarterlyreportsandannualreportson PCF project
implementation can be downloadedthe Tranparency page.

5. Inspiring Success Stori&ories from theGUscan bebrowsed anddownloaded
for offline reading. Past andcurrent copies of the PCIlmagazine can be
downloaded in thenews andarticlespage.

6. Up-to-DateEvent Calendafhe eventcalendar vidgetfoundinthe home pagean
easily informthe public and other stakeholdeos events related to the PCF

7. InformativeAVP Presentation®resentations andideoscan be viewedn the
presentationpage using theresentation widget found in theome page.

8. On-Line Feedback SysteReedback on projestan besentby Central, Region or
Province to the C/MLGOO through a message uploadailar to a miniemail
systemwhich the LGOO calso use taespond.




10.

11.

12.

13.

14.

Public/CSO Feedback Mechanishe blic andcivil societyorganizationgCSOs)
cancomment on project as well, &ature that willresultto improved governance

in project implementation.

System GenerateBashboardThe enhanced PCd#ashboardquickly shows the
general status of projects at the natidneegionaland provincial levels. The PCF
website thus becomes a management tool because it peevideful information
that can improvemplementation not just of projects but of the whole PCF as well.
The dashboard is also customizable as it can ke tosshow status per year, area
and other filters.

QuickDownloadable Formdhe PCF focal person can download all the forms
necessary to properly subnperiodic reportsand monitor PCF projects.

System Generated Report Facilitiye website can generageandard or customized
reports. The report enhansgnanagement control of the P@Foject or program
UserFriendly and Responsive Website Templalte PCF website is accessible via
smartphones.Smartfones can be used wubmitand updateproject proposls;
upload project photoshat includce GPS information to properly locate the project;
and download forms.

HackResistant Feature$he PCF website has bedgsignedio prevent hacking
Unauthorized persons cannot access confidential data3 ® | &néMel@aad ! & S
Password)n the website.




l. NAVIGATING THE PUBLIC WEBSITE

1. ThePublic Website

Figure 1: PCF Website Home Page
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The PCtwebsite containeightmajorsections: 4) the TopMenuBar,(B) Master Head,
(O Image Slider(D) Auxiliary Menu(E) Marquee Tal{F) Top PanelG) Content Areandthe
(H) Standard~ooter.

1.A TopMenu Bar

Figure 2: Website Top Menu Bar
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The Top Bar contains the manenusfor navigaingthe public website These
are:(a) Transparencyp) Projects & Beneficiarie&) News& Articles and (d) Other
ResourcesThe Top Baalsocontainsthe Use@ Logirbutton andthe sarchbar.

a. TransparencyChoosingthis item showsthe links tod 6 2dzi t/ Cé |\
G ! OO0 2 Y LXRdpar&eVHa §About CE linkleads tathree optionsthe
PCFBackgroundpage the How to Avail page that details the eligibility
requirements, anthe Procedure foAccespageonhow to accesthe fund.

The Accomplishent Repors link directs users toannualand quarterly
reports of C2014to 2017 that are downloadhle.

b. Projects and Beneficiarieghislink leadsthe user to the Projectsand
Beneficiariepagein which clickable buttons open to new tabs tshbw
tables with information orbendiciaries and projects by year, region, and
LGUA search optionusing fiters canlocate specifie GU projectdy year
and location.

c. News and Article§ hismenu itemprovideshe links toNews StoriesGood
Storiesand the PCAMagazine Clicking the PCF Magazine link opens a new
tab where the magazine is presented in PDF &irm

d. Other Resourced hisitem opens theOther Resources pagehere PCF
related Memorandum Grculars (MCs) and annual implementation
guidelinescan beaccessed

1.B Master Head

Figure 3: Website Master Head

Performance Challenge Fund

Incentive for Good Local Governance

TheMaster Heads located below the Top Banddisplays thg1) DILdogo
(2) the PCHoga and(3) the website name




1.Clmage Slider

Figure 4: Website Image Slider
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Theimagedider displaygphotographs ofPCHrojects Navigation keyst the
side of the imageallow the user to manually cycle through the slides

1.D Auxiliary Menu

Figure 5: Website Auxiliary Menu
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The Auxiliary Menubelow the imagedider containsadditional buttons for
navigatingto other pages othe website, including(a) 2 K I (i Q a(b) Bré€gaently
Asked Questiongg) PCF Directoryand(d) Contact Us.

a. 2 KIF G Q& THis Pasyeontains thdatest uglatesto the website

b. Frequently Asked Questiorshis page provides answers fiequently asked
guestionsabout the PCF

c. PCF Directoryhis pagdist of the PCIManagement Team anheir contact
details

d. Contact UsThis page providabke contact detai$ ofthe PCF Centr@®ffice

1.EMarquee Tab

Figure 6: Website Marquee Tab
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The marquee tab contains related information/announcements to the PCF
events and activities.




1.FTop Panel

Figure 7: Website Top Panel
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The Top Panelcontainswidgetsfor viewing (a) Project Map,(b) Graphical
Summary(c) National Reportand(d) Presentations.

a. Project MapThis widgetopens a new tab showirthe Philippine Mapat the
top of which are function buttons that allow customizing the map to show
selected PCF projects in usdtosen geographical aredsy { IMa® odzi G2y
allows the user to download a screenshot of the customized map

b. Graphical Summaryhis widgetshows a graphicalnational summary of PCF
projects, PCBeneficiariesupdates and related information.

c. PCHRReport This widgeshows annualsummariesf project status in tabular
form.

d. PCF PresentationBhis widgegives access to all videos on t€F using the
Youtube playerapplication.

1.GContent Area

Figure8: Website Content Area
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TheContentarea is located at the center of th®me pagewith panels on the

left and onthe right, anda central aredor newsand new postings

a.

Left PanelThis contains the Event Calendadget, the Facebookvidget and
visitorscount.

Event Calendar Widget This widget keeps track of PCFevents and
accomplishments

Facebook Wdget Thiswidgetopens the PCF Facebook page in a new tab.
Visitors Count This widget lsows the number ofvebsite visitorsin current
time, per weekandper month and totalnumber ofvisitors.

Right Panel This contains the Transparency Logoand belav it, an
announcementareain the form of a bulletin board.

News/Post Arealte center panel contains the latestews stories, success
stories andthe latestpost.

1.H StandardFooter

Figure 9: Website Standard Footer

TheAgencyrooter located below theontent areashowsthe links and sites to

other national government agencies and programs.




2. Accessing the PCF Projects
There are two ways to access PCF prgject
2.A Using the Project and Beneficiaries Menu
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Figure 10: Website Home Page Menu Bar
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Figure 11: Project and Beneficiaries Page
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TheProject &Beneficiariepageshows four categories of PCF beneficiaries
arranged according to the assessment criteria usatktermine eligibility, thatis, the

SGH, the GPL, the GFH, and the SGli€king a category opeasiew tab forthe
pageshowing therelevant Istof beneficiaries by regiand by year




Figure 12: Project Filter Page
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The SearchFilter Option allows for spedying year and regiorSelecting a specific
region leads to a list of LGUs and projects within the region selected. Within each list item,
clicking on the LGU name opens a tab that shows the LGU profile, a map, and some project
details. Clicking on any @hitem within the listopens a new tab showing more project details.




Figure 13: Projednformation Page (Profile, Date, Cost and Images)
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Project Mapi,illustrates the exact location of the project using the google map.
Project Profile showsrelevant information regarding theroject

Dates,shows the dates related to the implementation of the project

Project Cost]. GU Counterpaliif any)and PCF Subsidtilized to complete theroject.
Project Imagesuploaded images showing thetages of PCF supported project
implementation.

Likeand Shareyou may like or share the project using your facebook account.
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Figure 14: Project Information Page (Files, Chart, Physical & Financial Accomplishment and
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Project Fileghis frame contains the project documertitgt areavailable for downloadg

by clicking on the fileaame

Chart, graphical representatioaf the monthly physical and financial accomplishment.
Physical Accomplishmentercentage of project completion to date, updated by the
respective PCF Focal Person.

Financial Accomplishmendgctual project ost disbursement of the project to date.
Action, allows viewing of project accomplishment images and project profile.




Figure 15: Comments

@ COMMENTS

L. Commentsyiewers can leave comments, suggestions and recommendations about the
above shown project.

2.B Using the Project Map

The Project Majpconon the TopPanel of thehome pagellows viewing of projects by
geographical location

Figure 16: Website Home Page Top Panel

dicking the project map icaopers a new tabshowingthe project map (see figurel?).
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Figurel7: The Project Map
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Theprojectmappagecontains the Philippine Map afahctionbuttons that let
the user ravigate project detailS heFilter Searcipanelsare opened by clicking the
filter button.

Clickinga legend icoron the mapopens a small windowhowng information
on a specificPCHroject

Figure 18: Project Map Payp Alert

Latest image

Image Date
Region

Province

CatyMunicipality

Total Project Cost:
LGU Counterpart »e 32
PCF Subsigy ne 1.000.000 00

Benefhicianes Bescdents of the LU
Number of 17500
; Beneficianes

Status Completed N Vineow

Clickingon the title of the project(in the small window) opens a new tab
showing projectletails(as shown earligr
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FOCALPERS@NTENT MANAGEMENT SYSTEM

TheC2OFf t SNR2ya /2yiSyid al yAre@&afed G { &a
for DILGusersor Focal Personsho can upload, update, andvise project information
and status.

. Registering an Account

Focal Personare required to have a user account to iognd access the
Content Management System of the websifehe Uses Login menu itemin the
K2YSLI 3SQa d uder.toleiterbgin br2egidter for an account.

Figure 19 Website Home Page Users Login

& Articles - Other Resources Users Login -
Login as LG User

e Fund -

nance

This link directthe userto the login pagevhere username and password
information are filled in

Figure 20: Users Login Page

Login Account

Log in Reqster  Lost vour password




Authorized users without an account ceaneateone by selecting théregister
linkthat directsthemto the signup pagewhere they need to fill in the boxes to create
an account

Figure 21: Users Signup Page

Sign Up
LOCATION
REGION : ~=* e v
PROVINCE: o 2C Frown v
CITY/MUN :

PERSONAL INFORMATION

ACCOUNT DETAILS

Please enter the following characters in the text box
provided

o v

3 Enter CAFTCI
255hm

Sign Up

Once theFocal Persohave successfully created aocount,they mustnotify
the administrator to activateheir accountto be able to logh to the Content
Mangement Systerof the website For forgotten password, users may click in the
Lost your passwordPo be able to recover your account using your email addr,

15




Figure 22: Users Reset Account Page

Reset Account

Email Address

Reset

Back to PCF Focal Person Login

Filkin your account email to recover the lost account passwotdck your
email for the link requesting to reset your account.




2. UserAccounts andRestrictions

There ardour levekof useraccouns in the restricted area of thevebsite the
(A) CTLUser,(B) ProvincialUser, (C) RegionalUser,and (D) Administrator.

A. CTLUser

Thisuser level refersto the cluster leaderswho areresponsible for
encoding and updatingroject information for LGUswithin their respective

clusters They canadd project proposal edit project details, add progress
reports anduploadproject documents

B. Provincial User

This uselevelrefers tothose responsble for encoding andupdating
information on PCprojects of provincesTheyhavethe sameprivilegesasthe
clusterleadersbut only in reference tprovindal projects

C. Regional User

This usercategoryrefers topersonsmanagingprojects inthe regiors
and who encoce and updaé the PCHorojects of HUCs and ICOsis user
accountcanapproveor disapprovePCF projectef LGUsn their respective
regiors.

D. Administrator

This user accountefers to Administrators managg all PCF projects
encoded in thewvebsite. They caradd, upda¢, and delete informatiom the
website and can view user logs and download consolidated national reports.




3. Focal Person Area

TheFocal Person Areathe Webd 1 SQa / 2y (i Nibithetudeng ®
accessthe control buttorthat enable them to manage project files depending on their
authorizedlevel of accessincluding viewing project updates, downloading reports,
generating customized reportand otherproject management functions.

Figure 23: Focal Person Area
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USER CONTROLS

As shown above, the Focal Person Area has four (4) major Cardes (A)
Projects, B) News and Message€) (Reports and Updates and) (User Controls.

A. Projects.This Project Control Area containdickable icons which lead to the
management of PCF Projects.
a. Add Project;
Search Projects;
Filter Projects;
My Projects; and
Projects for Approval.

® oo

18

g KA C




